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David Yamada
Kim Eriksen
Lee Beaumont
Uli Spalthoff
[bookmark: _Toc123898967]Vision and Mission
To be elaborated, starting from what David wrote in hdhs.wdu.yamada_concept-paper.1.pdf.
[bookmark: _Toc123898968]Lee has suggested to develop our vision according to these lines:
The three questions are:
1.     What do we want (what do we want to have happen)?
2.     What is true, and
3.     What are we going to do?

Here is my first draft answers:

What do we want?

·       What problem are we working to solve?
·       Who will be served by the WDU library?
·       What makes it unique?
·       What type of library do we want? (See link for type alternatives.)
·       What are the holdings of the WDU library?
o   Books, papers, manuscripts, journals, images, on-line materials, blog entries, etc?
o   What are the criteria used to accept or reject candidate entries and acquisitions? (Who decides?)
o   What is the subject matter scope (or focus) of the collection?
o   What is the media type scope (or focus) of the collection? 
o   What languages will be supported?
·       What makes this collection unique and valuable?
·       How will the holdings be indexed, browsed, and retrieved?
·       What are the financial considerations?
o   Free to users? Free to Contributors? How are the bills paid?
What is true?
·       The existing WorldCat library itemizes the collections of tens of thousands of institutions. 
·       Google Scholar is a freely accessible web search engine that indexes the full text or metadata of scholarly literature across an array of publishing formats and disciplines.
·       Wikisource is an online digital library of free-content textual sources on a wiki, operated by the Wikimedia Foundation. The project's aim is to host all forms of free text, in many languages, and translations. It has become a general-content library.
·       The Internet Archive is an American digital library with the stated mission of "universal access to all knowledge". It provides free public access to collections of digitized materials, including websites, software applications/games, music, movies/videos, moving images, and millions of books.
·       Wikibooks is a wiki-based Wikimedia project hosted by the Wikimedia Foundation for the creation of free content digital textbooks and annotated texts that anyone can edit.
·       There are many notable libraries around the world.
·       WDU has little or no funding.

What are we going to do?
·       I hope we will answer the above questions carefully before considering this third question.

[bookmark: _Toc123898969]Project plan

Kim’s initial plan:

[bookmark: _Toc123898970]WORLD DIGNITY UNIVERSITY (WDU) e-Library 
[bookmark: _Toc123898971]PHASE I: CONTENT REVIEW/SELECTION  
1. Where on HDHS are “all” the potential files located? Provide link(s) for initial review. (files could be articles, books, lectures, letters, videos, art gallery, etc.) 
2. How many files in total? 
3. Are all HDHS files to be uploaded for WDU, or only a certain number of files?  
4. How many? 
5. If a selection process is needed, who is/are the best qualified candidates to select these files for WDU? Please identify person(s) for this task. 
6. Send FINAL FILE LIST/LOAD to Uli/Kim 
7. Go to phase II 
[bookmark: _Toc123898972]PHASE II: DESIGN/CREATION  
8. Library Structure/Format/Style 
9. Create a Model WDU Vision: which “e-library models” have you seen/appreciated that offer a user-friendly site for navigation?  
10. Collect model sites for an initial team review 
11. https://www.amazon.com/books-used-books-textbooks/b?ie=UTF8&node=283155 
12. https://www.societylibrary.org/  
13. Top creative ideas? Send ideas to Uli/Kim to lead a team discussion
14. Refine/define/finalize content structure 
15. Create presentation layout: by author (a-z), by category (i.e. human dignity, human rights, violence prevention, humiliation, etc.) , by year, etc.
16. Book images? 
17. Search engine optimization? 
18. Hashtag list? 
19. Go to phase III
[bookmark: _Toc123898973]PHASE III: UPLOAD PHASE 
20. Once all kinks above are ironed out, our final stage should be a breeze. 
21. Upload/Publish 
22. Review/modify?
23. Promote
24. Yay WDU!!!

[bookmark: _Toc123898974]Catalog Structure
To be elaborated. Uli suggests to analyze the Commons Social Change Library as a model. Lee will analyze if the Social Library can serve as a model.
[bookmark: _Toc123898975]Content Curation
To be elaborated. We want to offer only curated content, not link lists to everything which may be of interest
[bookmark: _Toc123898976]Tools
This will be an online library, as part of the HumanDHS/WDU set of websites. Currently there is just a scaffolding for testing/teasing: 
https://worlddignityuniversity.org/knowledge-base/category/resources

It uses the capabilities of the Joomla 4 content management system. There are also extensions to Joomla installed for document management, which can be used as needed. Currently we have everything in place to categorize according to topics, keywords, media formats, etc. A search function including advanced search capabilities is available, too.
Uploading documents at the moment is restricted to website administrators. In the future we can use existing tools also to grant others the right to upload files (e.g. course teachers).
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